Peace Corps Cape Verde 
Youth Committee

Action Plan
	MEMBER/TITLE
	ROLES
As decided at Youth Committee meeting in Praia on 5/27/08

	Chairperson
	Lauren Dotson

	Co-Chair 
	Whitney Welsh

	Secretary
	Emily Longnecker

	Treasurer / Member
	Sarah Mendelson

	Committee Liaison:  

	Neusa Araujo, Training Manager


	VISION

To promote youth activities and awareness throughout the islands and give PCCV volunteers support and assistance planning and implementing youth activities.   


	GOAL 1

Training and communication for PC Volunteers

	Objective 1.1

Design and implement sessions for PST and MST about Cape Verdean youth and the function of the youth committee
	Activity 1.1(a)

Design session for PST on topic related to problems facing youth in Cape Verde and practical activities for working with youth. 

.

	
	Activity 1.1(b)

Gather resources to distribute to the trainees for the youth committee for committee day (?)  

	
	Activity 1.1(c) 

If applicable, design session plan for IST.  Give new volunteers more practical information, session on what activities have been successful/failures, etc.

	Objective 1.2
Improve communication amongst PC volunteers about youth activities and ideas
	Activity 1.2

Design a webpage (linked to PC website) that includes successful youth activities, sample project proposals, life skills ideas and links for higher education opportunities for CV adolescents. 

	Monitoring and Evaluation

	Objective 1.1
	By July 11th, Whitney Welsh and Emily Longnecker will have completed and turned in Youth Committee session plan for PST to Neusa Araujo.

	
	During PST, give above mentioned session to trainees.  

Successful session if trainees learn and understand the problems facing CV youth and positive feedback is received from trainees.  

	
	Using feedback from PST, the committee will design a session plan for the group’s IST/MST.

	Objective 1.2
	Before session given by Youth Committee, Lauren Dotson will work with David Trainer (IT) to create webpage for Youth Committee. 

Will be successful if webpage is up and running before YD session and website can be given to trainees.   


	GOAL 2
Collaborative youth activities on all islands

	Objective 2.1
Organize and plan youth activities that can be implemented on all islands.
	Activity 2.1
Two times a year, organize a youth activity that will be done on all islands.  These dates will be decided at the next Youth Committee meeting.  Some ideas are Dia de Jovens, World Aids Day, childrens day, etc.

	Objective 2.2
Promote implementation of Camp Criola on islands to educate girls in Life Skills.
	Activity 2.2
Expand Camp Criola to all the islands.  It has already been a success on São Vicente and Santiago.  Volunteers on other islands can use the already existing project proposal as a template.  

	Monitoring and Evaluation


	Objective 2.1


	At the next Youth Committee meeting (during PST), committee will decide exact dates for island wide events.

	
	Once dates are set, a point person for each island will be chosen and planning will continue.

	Objective 2.2
	Through webpage and sessions during PST and MST, the Youth Committee will give support and assistance to those trying to start a Camp Criola on their island.


	Schedule of what will be done

	July 11th, 2008
	Completion of session plan for PST

Submit session plan to Neusa Araujo

	Before Youth Committee Session during PST
	Youth Committee webpage will be up and running so as to be able to give link to trainees.

	During PST
	Next Youth Committee meeting to decide two dates for island-wide events.

	
	Give youth session to trainees, evaluate session with trainee feedback.

	
	New Members(?)  Choose point people on different islands (?)

	IST/MST
	Promote Camp Criola and give practical youth session to group.


